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Education and Outreach Action Plan 

3.3 Education and Outreach Action Plan 

Background 
The level of awareness, understanding, and appreciation of FGBNMS varies greatly among users 
and other members of the public, and in many cases is inadequate to produce changes in individual 
attitudes, behaviors, or community decision making processes that affect the health of sanctuary 
resources. 

Since sanctuary designation, education and outreach efforts have focused heavily on two primary 
audiences: K-12 educators (and, hence, their students) and recreational divers.  These audiences 
were given high priority as a result of staff analysis and constituent input.  To date, educator 
workshops have trained between 500 and 1,000 teachers.  Since each classroom teacher reaches 
between 20 and 150 students each year and each informal venue educator reaches thousands of 
students each year, this was deemed the most efficient and effective approach to disseminating 
sanctuary messages. Education and outreach programs have also targeted additional sanctuary users 
and the general public by taking advantage of specific opportunities such as working with public 
aquariums interested in developing Flower Garden Banks exhibits. 

The progress made in addressing K-12 educators/students and recreational divers needs to be 
sustained while implementing programs that address new priority issues and target additional 
audiences, especially direct users of the sanctuary.  One of the mandates of the NMSA is to enhance 
public awareness, understanding, and appreciation of the marine environment; therefore it is 
important to raise general visibility of the sanctuary and increase public awareness. 

Purpose 
The purpose of the Education and Outreach Action Plan (EOAP) is to use education and outreach to 
enhance effective management of the sanctuary by cultivating a knowledgeable public that 
progresses from simple awareness to active stewardship of FGBNMS and the regional marine 
environment.  The EOAP contributes to the attainment of FGBNMS Goal 3—enhance and foster 
public awareness, understanding, appreciation, and stewardship of FGBNMS and the regional 
marine environment.   
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and changes in sanctuary regulations. 
FGBNMS staff will develop a process for improved internal transfer of science and policy 
information for the purpose of further dissemination to stakeholders.  FGBNMS has a robust 
research and monitoring program.  Similarly, the education team has expertise in interpreting science 
for general stakeholders.  Staff will then use existing programs and outlets to inform the public about 
ongoing efforts to understand and protect sanctuary resources. 
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Changes to FGBNMS regulations will affect various user groups.  A need exists to target those 
affected by these changes as they relate to their particular use of the sanctuary.  FGBNMS staff will 
build programs to address priority regulatory issues, such as sanctuary expansion, interactions with 
wildlife, and pollutant discharge.  Emphasis will be placed on developing a program targeting 
commercial and recreational fishermen.  In addition, climate change has been identified as a 
potential threat to sanctuary resources and efforts will be made to inform stakeholders of the impacts 
of climate change on sanctuary resources. 
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FGBNMS staff will conduct a needs assessment by evaluating current partnerships and identifying 
current programs that would benefit from new partnerships.  The staff will also actively seek 
potential new partners and implement a process for evaluating proposals for partnerships. 
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Table 5: Estimated Costs for the Education and Outreach Action Plan 

Activity 

Estimated Cost ($000) Total 
Estimate 

5-Year Cost 

Priority 
Level 

YR 1 YR 2 YR 3 YR 4 YR 5 

(1.1) Community presence 5 10 10 10 10 45 High 

(1.2) Audience-specific programs 2 2 2 2 2 10 High 

(1.3) Print and broadcast media 1 1 1 1 1 5 High 

(1.4) Informal education venues 30 50 85 50 85 300 Medium 

(2.1) Outreach on science and 
changes in regulations 

2 3 5 5 5 20 
High 

(2.2) K-12 education 2 3 5 5 5 20 Medium 

(3.1) Strategic partnerships 2 2 2 2 2 10 Low 

(3.2) Volunteer program 2 4 6 8 10 30 High 

(3.3) Implement NOAA’s Blue 
Star Program 

1 1 2 2 2 8 Low 

(4.1) Internet presence 2 2 2 2 2 10 High 

(4.2) Emerging technologies 0 0 0 0 0 0 Low 

(4.3) Traditional products 5 30 30 10 10 85 Medium 

(5.1) Existing evaluation tools 0 0 0 0 0 0 High 

(5.2) New evaluation tools 0 0 0 0 0 0 Low 

Total Estimated Annual Cost 54 108 150 97 134 543 

Note: Labor estimates are incorporated in the Operations and Administration Action Plan. 
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Table 6: Performance Measures for the Education and Outreach Action Plan 

Education and 
Outreach Action 
Plan 
Activity 

Performance 
Measure 

Baseline Description Link to National 
Program 
Performance 
Measures 

Activity 1.2 
Develop programs to 
reach previously 
underserved 
audiences. 

By 2012, 
FGBNMS staff 
will conduct a 
survey to 
characterize the 
sanctuary 
recreational and 
commercial 
fishing audience 
in order to enable 
future outreach 
efforts to these 
sanctuary 
visitors. 

There is currently only 
anecdotal information 
on the use of the 
sanctuary by fishermen, 
both recreational and 
commercial. 

Upon completion of a pilot 
study with a focus group, 
FGBNMS staff will develop 
a survey to determine the 
appropriate audiences for 
outreach priorities among 
the fishing community. 

Characterization 
(PART) 

Activity 3.2 By 2016, There is currently no A formal volunteer program Volunteer 
Develop a strong FGBNMS staff formal volunteer includes the following four 
volunteer program. will have a 

strong 
volunteering 
program 
including a 
formalized 
process and 
established 
policies for each 
of the four 
components of 
the program. 

program, although 
informal volunteers 
have participated in 
various events.  

components: 
- Formalized recruitment 

process 
- Recognition and 

retention of volunteers 
- Training manual with 

annual or semi-annual 
training opportunities 

- Position description for 
each category of 
volunteers 

Activity 5.1 Identify 
and implement 
appropriate 
evaluation tools. 

AND 

Activity 5.2 Develop 
new evaluation tools 
as needed. 

By 2013, a 
performance 
evaluation 
component will 
be included in 
100% of the 
education 
programs at 
FBGNMS. 

Teacher professional 
development 
workshops contain an 
evaluation component. 
Wildlife Expo has a 
modest evaluation 
component. Most 
aquarium exhibits or 
volunteer activities do 
not contain an 
evaluation component. 

FGBNMS education 
programs include: 
- Teacher professional 

development 
- Community events 
- Aquarium exhibits 
- Volunteer training 
- Constituent outreach 

Education Evaluation 
(PART) 
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